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Foreword


Throughout this country, compassionate leaders are responding to the needs of their own neighborhoods. Though these leaders often do not have a national profile, they make a difference by transforming their local community one life at a time. They are always motivated by strong faith or by strong values and they take joy in giving real futures and providing community support to those who might otherwise be left behind. Their grassroots programs and organizations represent communities truly investing in themselves. 

In recognition of this valuable work, the President established the Center for Faith-Based and Community Initiatives (CFBCI) at the U.S. Department of Labor, as well as a CFBCI in each of four other cabinet-level departments and a White House Office for Faith-Based and Community Initiatives. The vision behind these offices is to make the government a partner with faith-based and community organizations in addressing social issues. At the Department of Labor, new levels of integration of faith-based and community organizations are promising to create a workforce investment system in which every community can effectively care for the needs of its members.

On April 17, 2002, the Department of Labor became the first federal agency to issue grants targeted specifically toward grassroots faith-based and community organizations. These grants, along with the grants targeted towards states and intermediary organizations, reflect DOL’s commitment to strengthen the One-Stop Career Center system by partnering with local organizations. On the same day these grants were released, ETA issued a Training and Employment Guidance Letter requesting that states utilize new leadership from faith-based and community organizations on their Workforce Investment Boards and conduct outreach to faith-based and community organizations.  

We are delighted to make this outreach coordinator guide available nationally. These presentations are designed to support workforce leaders who are committed to embracing faith-based and community organizations. The presentations suggest many ways faith-based and community organizations can partner with the One-Stop system. 

We invite you to be in communication with CFBCI about the partnerships you are creating and the lives you are touching. Thank you for your commitment. 

Brent R. Orrell, Director                                                             

Center for Faith-Based and Community Initiatives

U.S. Department of Labor

June 14, 2002
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Public Speaker’s Presentation Guide

30-Minute Presentation

THE ROLE OF

 FAITH-BASED AND COMMUNITY 

ORGANIZATIONS IN THE 

WORKFORCE INVESTMENT SYSTEM 

Presentation Guide Overview

Description

This presentation guide is designed to provide state workforce agencies/Workforce Investment Boards/local One-Stop Career Centers with a customizable guide to educate faith-based and community organizations about how One-Stop Career Centers can help them meet the employment needs of their communities.  The session also shows faith-based and community organizations how to become more active participants in the One-Stop Career Center system.

This presentation guide is designed as a national template.  For best results, every opportunity should be taken to customize the information for local audiences.  Special customizing hints are included in the guide at appropriate points.

An expanded version of this presentation may also be conducted as a three-hour briefing session held at a local One-Stop Career Center.  It may also be combined with a briefing session on the Career One-Stop electronic tools (www.careeronestop.org).  When conducted, the Career OneStop session should also be customized to include information about state and local electronic tools and how they are linked to Career OneStop.
Presentation Materials Checklist

Projection screen

LCD projector

Laptop computer with PowerPoint file

Handouts

Participant sign-in sheets (optional)
	Welcome

Thank the group for inviting you to speak.  Introduce yourself and the organization you represent.

Explain that your presentation is designed to educate faith-based and community organizations on how they can participate with their local One-Stop Career Center to meet the employment needs of their members and communities. 

Mention that there will be time for questions following the presentation.  


	Show Slide 1: Title Slide, The Role of Faith-Based and Community Organizations in the Workforce Investment System
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Show Slide 2: Session Overview
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Note: Circulate sign-in sheets during welcome and introductions if appropriate.

	Explain that there are several new developments that have occurred and are occurring, which make the timing right for faith-based and community organizations to join hands with One-Stop Career Centers.  For that reason, you want to take just a couple of minutes providing some background.


	


	Workforce development is a term used to describe the range of programs that give individuals the skills, knowledge, and abilities they need to succeed in the 21st century workplace. In addition to contributing to the lives of individuals, workforce development allows businesses to have a skilled and prepared workforce and allows communities to create healthy economies.  Business, educational institutions, government social service agencies, working and unemployed individuals, faith-based and community organizations all have a stake in workforce development. 
	Show Slide 3: What is Workforce Development
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	The Workforce Investment Act

In 1998, Congress passed the Workforce Investment Act (WIA), which represented the first major reform of the workforce investment system in 15 years.  The Workforce Investment Act shifted how the government delivers employment and training services and has increased the opportunities for partnerships with faith-based and community organizations and their leaders. The success of the reformed workforce system under WIA is dependent upon true partnerships between all the community stakeholders who are invested in and committed to workforce development.

The overriding principles behind the legislation were to create a locally driven, state coordinated system that:

· Improves individual choices

· Reflects local conditions

· Results in increased employment, retention and earnings of participants
· Results in less welfare dependency and a higher quality workforce

	Show Slide 4: WIA Principles
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	The specific goals behind the Workforce Investment Act were to:

· Streamline services

· Empower individuals

· Increase accountability

· Provide local oversight by business-led local boards

· Improve youth programs

· Increase state and local flexibility

· Create a One-Stop Career Center network

· Provide universal access to core services


	Show Slide 5: WIA Goals
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	Establishment of One-Stop Career Center System

A One-Stop Career Center is a place where local, state and federal employment, education and training programs are brought together as a single network of public and private resources.  

The new One-Stop Career Centers link employers to a variety of qualified applicants and provide job seekers with access to employment and training opportunities.


	Show Slide 6: One-Stop Career Center Definition
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	One-Stop Career Centers are designed to encourage partnership and cooperation at the local, state and national levels.  Each One-Stop Career Center is designed at the local level by a business-led local Workforce Investment Board, made up of people who are appointed by local elected officials.  


	


	A business-led state Workforce Investment Board is appointed by the governor to oversee each state's One-Stop Career Center system and to develop a statewide five-year strategic plan.  The governor also designates a state agency to be responsible for the oversight of the state system.  With few exceptions, the governors have designated the state workforce agency that carries out the state's labor exchange programs.  The performance of each state is based upon performance levels the governor negotiates with the U.S. Secretary of Labor.


	Show Slide 7:  State Responsibilities

[image: image7.png]State Responsibilities

« Governor appoints a business-led
state Workforce Investment Board to
oversee One-Stop Career Centers
and to develop a statewide 5-year
strategic plan

« Governor designates a state agency
to oversee the state system

« Performance is judged based upon
performance levels the governor
negotiates with U.S. Secretary of
Labor





Customize:  Distribute a list of the state Workforce Investment Board members

Customize:  Be sure to include the name of your state’s oversight agency.




	Although states and local communities have been creating their own One-Stop Career Centers since the early 1990's, it wasn't until the Workforce Investment Act was signed into law, that many of the barriers to creating effective One-Stop Career Centers were eliminated and they became required by law to foster good customer service and life-long learning.

This landmark piece of legislation is still relatively new. Full implementation began on July 1, 2000.


	


	Core Services

Each One-Stop Career Center offers a set of Core Services including:

· Determination of the types of assistance for which a person qualifies;

· An initial assessment of a person’s needs;

· Assistance in job search;

· Career counseling;

· Information about the current labor market;

· Information on training and other providers;

· Information on activities at the One-Stop Career Center

· Information on filing Unemployment Insurance claims; 

· Assistance establishing eligibility for Welfare-to-Work and financial aid assistance; and
· Follow-up services

	Show Slide 8:  One-Stop Core Services
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Show Slide 9: One-Stop Core Services (2)
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	Intensive Services

Intensive services may be provided to adults and dislocated workers who have received at least one core service and cannot obtain or retain employment through the core services. 

Intensive Services available include: 

· Assessment of skill levels;

· Development of an individual employment plan;

· Group counseling;

· Individual counseling and career planning; 

· Case management; and

· Short-term pre-vocational services.


	Show Slide 10: Intensive Services
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	Training Services

Those who still need additional assistance will be evaluated to determine if they are in need of training and if they possess the skills and qualifications needed to participate successfully in the training program in which they express an interest. Training services must be directly linked to occupations that are in demand in the local area, or in another area to which the individual receiving services is willing to relocate.  In areas where the local board and the governor have determined that adult funds are limited, welfare recipients and other low-income individuals may receive priority in the use of such funds for training and intensive services.

One-Stop Career Centers provide access to consumer information relating to training providers that can assist individuals in gaining relevant skills, including information on the performance of such providers in placing graduates in employment. 


	Show Slide 11: Training Services
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	How Faith-Based and Community Organizations Can Get Involved

With that background in mind, let us go ahead and look at some of the ways faith-based and community organizations can team with their local One-Stop Career Centers to meet the employment needs in their organizations and communities.

Just as individuals have different needs and wants from One-Stop Career Centers, so too will your organization’s needs and wants vary.  And each One-Stop Career Center may want a different relationship with the faith-based and community organizations in that community.  After all, each One-Stop Career Center is designed at the local level. 

How active an organization wants to become is a decision each organization should carefully consider.


	


	The types of involvement faith-based and community organizations can have with their local One-Stop Career Centers are unlimited.  As stated earlier, the Workforce Investment Act lets states and local communities design each One-Stop Career Center around local needs so the possibilities are as endless as the needs. 

However, let us look at five critical roles faith-based and community organizations can play in meeting the employment needs of their organizations and surrounding communities if they should choose.  We are going to look at these roles from least involved to most involved. 


	Show Slide 12: Five Critical Roles 

[image: image12.png]Five Critical Roles

« Supplement
« Empower

* Reach

« Verify

« Expand






	Supplement

If your faith-based or community organization is like many others, the needs of your community far outweigh your resources. Utilizing the resources of the local One-Stop Career Center can assist you in helping others with their employment needs. 

The staff at your local One-Stop Career Center is trained to help people achieve their career goals.  By referring those in your community with employment needs to their local One-Stop Career Center, you can get workers in touch with the help they need, while freeing up you and your staff to concentrate on other critical problems. 

There are many ways you can encourage those in your community to get the help they need at their local One-Stop Career Center, including:

· Recommending and referring to One-Stop Career Centers and Career OneStop tools in appropriate casual conversations, meetings and counseling sessions.
· Including articles about One-Stop Career Centers and Career OneStop tools in your organization’s newsletters.

· Providing information about One-Stop Career Center and Career OneStop tools on bulletin boards.

· Sponsoring a trip to your local One-Stop Career Center.

· Sponsoring a training session on the Career OneStop electronic tools. 
	Show Slide 13:  Supplement
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	· Hosting a special career-planning seminar featuring a One-Stop Career Center staff member. 

Your organization can also provide this vital assistance without depleting your limited time and financial resources.  It requires no formal agreement with the local One-Stop Career Center, but can pay tremendous dividends in the lives of the individuals in your community.


	

	There are a number of reasons why you might want to consider referring those with employment needs to their local One-Stop Career Center.  Those reasons include:

· To help people in your community access government services who would not access them without your support;

· To support people in your community who are transitioning into the workforce, whether because they were previously on welfare, incarcerated or simply unemployed;

· To support youth who are entering the workforce for the first time; 

· To help people succeed and improve in their careers; 

· To reduce job-related stress in their homes;

· To make them more productive.


	


	Empower

One of the greatest strengths of faith-based and community organizations is the sense of caring, compassion and support they demonstrate in their communities.  People facing critical employment problems often need that type of support.  Whether a person is facing the loss of a job, an impending layoff, or the need to change jobs, your organization is well-positioned to provide those individuals with some of the support they need during these stressful situations. 

Your organization can empower your community members and volunteers to help those facing employment problems in numerous ways, including:

· Internet access – Provide a resource room in your organization’s building where job seekers can access the Career OneStop tools to search for jobs, enter a resume, or explore career opportunities.

· Mentoring – Pair someone with employment problems with a volunteer or team of volunteers who can support that person during their time of transition and difficulty.  These mentors can provide advice and encouragement, and can serve as real-life success stories that perseverance will get results. Mentors can also help individuals access the resources they need.

· Work experience – Ask your volunteers who own their businesses and those who are managers to provide work experience to someone with employment problems.  This can result in critically needed income, newly acquired work skills, valuable experience and positive references for their resume.


	Show Slide 14:  Empower
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	· Communications assistance - Ask those in your organization with good communications skills to help a job seeker create resumes and cover letters and to proofread them for proper grammar, punctuation and content. 

· Interview preparation – Ask your volunteers who have management or Human Resource experience to help a job seeker prepare for upcoming interviews.  This could result in increased courage and confidence at subsequent interviews.

· Education tutoring – Ask those in your organization who are well educated to tutor others in the community in areas such as reading, writing, mathematics and English.  

By empowering your volunteers and supporters to help those facing serious job difficulties, your organization provides an invaluable service in your community and strengthens its impact and standing within the community.


	

	Some of you may already be providing the types of services listed above. However others of you might consider taking on new responsibilities because:

· You may want to build a stronger sense of community within your organization.

· You may want to serve people in your community by leveraging the skills and talents of its members.


	


	Reach

Your organization may already offer critical support services to remove the barriers to employment for those in your community.  These services are often ones that fall between the cracks of government programs, including such things as childcare, transportation, assistance with clothing, or life skills training.  

These resources can mean the difference between someone being able to work or having to go on public assistance.  However, publicity about these services is often spread by word of mouth.  You can use the One-Stop Career Center to expand your reach into the community and the availability of your resources. 

Your organization can expand the number of people it reaches in the community by:

· Informal Arrangement with the One-Stop- Letting One-Stop Career Center leaders know about the services your organization already provides and inviting the local One-Stop Career Center staff to refer people in need of those services. For instance, many faith-based and community organizations have let their local One-Stop Career Center know that they offer clothing pantries for those who need clothes for interviews.

· Formal Arrangement – After getting approval from the local Board and the chief elected official, you can sign a Memorandum of Understanding with the local Board to become a formal One-Stop partner. Partners can be located on-site or off-site. One creative example is a faith-based organization that uses its own vans as a “Virtual One-Stop Center” to provide community outreach and services.

For more information contact your local Workforce Investment Board or your local One-Stop Career Center.
	Show Slide 15:  Reach
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	Verify

The Workforce Investment Act established a workforce investment system that depends upon the active participation and leadership of businesses and community leaders. 

In order to better serve the community, you might choose to verify that the resources are being used wisely by serving on the local or state Workforce Investment Board or attending board meetings and researching board activities. WIA established supervisory bodies at the local and state levels.

Each of these oversight bodies needs people who care about helping individuals meet their full potential and providing a qualified workforce for area employers.

The oversight bodies are:   

· Local Workforce Investment Board – The chief local elected officials of each local area that hosts a One-Stop Career Center must appoint a business-led Workforce Investment Board to: 

· Establish the workforce investment policies in the local area;

· Develop the local workforce investment plan, which specifies the types of services that are provided;

· Conduct oversight of the One-Stop Career Center system in the local area, designate and/or certify One-Stop operators, identify One-Stop partners, negotiate and enter into the Memoranda of Understanding under which One-Stop Career Centers are administered; and

· Negotiate, with the governor, the performance levels that apply to local areas and that could result in incentive funds or sanctions. 


	Show Slide 16: Verify
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	· Local Youth Council – Each local Workforce Investment Board is required to have a local Youth Council, whose responsibilities may include: 

· Developing portions of the local plan relating to youth;

· Recommending the providers of youth activities to be awarded grants by the local board;

· Conducting oversight of these providers; and

· Coordinating youth activities in the local area.   

Youth Councils include representatives of:

· Youth service agencies; 

· Parents;

· Public housing authorities;

· Job Corps; 

· Former youth program participants; and 

· Other appropriate individuals.

· State Workforce Investment Board – Each state is required to establish a business-led state Workforce Investment Board, consisting of the governor and appointees of the governor representing business, education, labor, local elected officials and others.  The Board assists the governor in developing a five-year strategic plan, continuously improving the system, designating local workforce investment areas, developing state performance measures, and developing certain discretionary funding formulas.


	

	This role is best for faith-based and community organization leaders who:

· Want to personally ensure the best use of government funds.

· Want to be sure their voice is heard when it comes to the direction of employment and youth programs.

· Want to establish relationships with business, educational, social service agencies in their communities.


	


	Expand

Organizations may desire to expand their resources by applying for local, state and federal dollars.  

In January 2001, President George W. Bush established the Office for Faith-Based and Community Initiatives in the White House and centers in the Departments of Labor, Health and Human Services, Housing and Urban Development, Education, and Justice.  These centers work to identify and eliminate improper barriers to effective participation of faith-based and community organizations in federal programs using legislative, regulatory and programmatic reforms.  

The Department of Labor’s Center for Faith-Based and Community Initiatives (CFBCI) keeps its website, www.dol.gov/cfbci, updated with information about DOL grants relevant to faith-based and community organizations and intermediaries. CFBCI works within the department to simplify the grant process so that it can be accessible to new grantees, faith-based and community organizations.  The website also includes simple and clear information about how to write an effective grant proposal.

Besides looking into Federal DOL grants, it is important that your organization know about local and state funding opportunities.  Eighty-five percent of the DOL’s Employment and Training Administration’s monies are given directly to states and localities in formula grants for the One-Stop Career Center System.


	Customize: Explain your state’s policy on the Charitable Choice provision, and what needs faith-based and community organizations might consider filling.

Be aware that some state legislatures have not yet changed state laws that conflict with the Charitable Choice provision of federal law.

Show Slide 17: CFBCI Goals
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	If appropriate, your organization can apply to become a service provider through your local One-Stop Career Center.  Information about requirements for becoming a service provider is available through the One-Stop Career Center.

Secondly, your organization can apply for grants through the local Workforce Investment Board, Youth Council and state workforce agencies.  


	Customize:  Include website information and contact information.

Show Slide 18: State/Local Contact Information
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	For more information on the faith-based and community organization initiative and grant opportunities, visit these websites:

www.whitehouse.gov/infocus/faith-based/

www.dol.gov/cfbci

www.WorkforceATM.org

	Show Slide 19: Federal Initiative and Grant Information
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	Now that you have a better idea of what some of your options are for becoming involved with your local One-Stop Career Center, it is important that you consider how involved your organization might want to become.  

We certainly hope everyone here will agree that the One-Stop Career Center is a valuable resource where you can send those in your organizations and communities who have employment-related problems.  Beyond that, there is no right or wrong answer for how involved you want to become.  We leave it up to you to participate, as you feel appropriate and how you feel it would best benefit your organization and those in your community. 
	


Briefing Session Guide

3-hour Presentation

THE ROLE OF

FAITH-BASED AND COMMUNITY ORGANIZATIONS 

IN THE WORKFORCE INVESTMENT SYSTEM 

Briefing Session Overview

Course Description

This model briefing session is designed to provide state workforce agencies/Workforce Investment Boards/local One-Stop Career Centers with a customizable guide for faith-based and community organizations about how One-Stop Career Centers can help them meet the employment needs of their communities.  The session also shows faith-based and community organizations how to become more active participants in the One-Stop Career Center system and the benefits of their increased investment.  Components include:

· Introductions

· Section 1: Why Now?

· Section 2: A First-Hand Look At a One-Stop Career Center

· Section 3: How Faith-Based and Community Organizations Can Get Involved in One-Stop Career Centers

· Section 4: Conclusion

This briefing session guide is designed as a national template.  For best results, every opportunity should be taken to customize the information for local audiences.  Special customizing hints are included throughout this guide at appropriate points.

This session may also be combined with a briefing session on the Career OneStop electronic tools (www.careeronestop.org).  However, because of the needs of their organizations, organization leaders are normally hesitant to commit to full day sessions.   When conducted, the Career OneStop session should also be customized to include information about state and local electronic tools and how they are linked to Career OneStop.

At the completion of the briefing session, participants will:

1. Understand why it is important for leaders of faith-based and community organizations to have a relationship with their local One-Stop Career Center.

2. Understand how that relationship benefits faith-based and community organizations.

3. Understand how the Workforce Investment Act has changed the nation’s workforce investment system.

4. Know what a One-Stop Career Center is.

5. Know where their state’s One-Stop Career Centers are located.

6. Know what services are offered at One-Stop Career Centers.

7. Have seen a One-Stop Career Center first-hand. 

8. Identify opportunities for faith-based and community organizations to partner with One-Stop Career Centers.

9. Know where to track the progress of the faith-based and community organization initiative.

10. Know whom to contact in their state for more information on how they can get involved.

Training Materials Checklist

Flip chart and easel or dry erase board

Markers

Projection screen

LCD projector

Laptop computer with PowerPoint file

Participant handouts (PowerPoint slides)

Participant sign-in sheets

Nametags or name tents

Session evaluation

Participant sign-in sheets (optional)

Room Set-up

Hollow square when possible, or half-round tables of four to six for larger audiences.

Timed Agenda







  
 Total time: 3 hours

Introduction









15 minutes

· Welcome

· Introductions

· Agenda Review

· Session Sponsors 

Section 1: Why Now?








30 Minutes

· Changes in the Labor Market

· Commitment From the Top

· The Workforce Investment Act

· Establishment of One-Stop Career Centers

Section 2: Your Local One-Stop Career Center




60 minutes

· Preparation

· Core Services

· Intensive Services

· Training Services

· Tour Logistics

· One-Stop Career Center Tour

Break









 
15 minutes

Section 3: How Faith-Based and Community 

Organizations Can Get Involved in One-Stop Career Centers

45 minutes

· Supplement

· Empower

· Reach

· Verify

· Expand

· Contact Information


Section 4: Conclusion







15 minutes

· Respond to Any Final Questions

· Response Form

· Evaluation

· Adjourn
LEADER'S GUIDEBOOK

INTRODUCTION

	Welcome

Welcome the group to the session.

Introduce yourself and the organization you represent.

Explain that today’s training focuses on developing a relationship between the organization you represent and local faith-based and community organizations. 

Remind participants that the session will be most beneficial if they are active participants and get involved in the discussions.

Encourage participants to ask questions and offer comments.  


	Show Slide 1: Title Slide, The Role of Faith-Based and Community Organizations in the Workforce Investment System
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Show Slide 2: Briefing Session Overview
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Note: Circulate sign-in sheets during welcome and introductions.

	Introductions

If class is less than 25, ask participants to introduce themselves with their name and the name of their organization, and to name a couple of the most significant employment-related needs they see in their communities. Record the responses on a flip chart for future reference.

If class is 25 or more, ask participants to introduce themselves with their name and the name of their organization.  Following introductions, ask participants to name employment-related issues they see in their surrounding communities.  Record the responses on a flip chart for future reference.
	Note:  Record responses on a flip chart.


	Agenda Review

Review the agenda.

Explain the training is expected to last 3 hours with one 15-minute break.

Give the location of restrooms and pay phones.

Ask participants to be sure all beepers and phones are turned to vibrate as not to disturb others during the session.
	Show Slide 3: Agenda Review
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Note: Collect the participant sign-in sheets before proceeding.

	Session Sponsors

Explain that the U.S. Department of Labor’s Employment and Training Administration and Center for Faith-Based and Community Initiatives (CFBCI) have been working with the Center for Employment Security Education & Research (CESER) to develop resources that states and local Workforce Investment Boards and One-Stop Career Centers can use to integrate faith-based and community organizations to be customers of, or partners in, One-Stop Career Centers.  

All materials developed under this project are made available to the workforce community on the Workforce Institute of America (http://wia.net). Through unique arrangements with leading workforce experts, the Center for Employment Security Education and Research (CESER) has created WIA.net to provide those interested in workforce issues with opportunities to build staff skills through training, consultation and information.  WIA.net is a virtual university for the workforce system.  
	Show Slide 4: Session Sponsors
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Show Slide 5:  WIA.net
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LEADER'S GUIDEBOOK

SECTION 1:

WHY NOW?

	Section 1: Why Now

Explain that some in the group might be wondering why it’s suddenly important to involve faith-based and community organizations in workforce programs, when many of the problems just identified have been around for generations.  This section covers the new developments that have occurred and are occurring, which make the timing right for faith-based and community organizations to join hands with One-Stop Career Centers, including:

· Changes in the Labor Market

· The Workforce Investment Act

· Establishment of One-Stop Career Centers
	Show Slide 6: Section 1 Title Slide: Why Now? 
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Show Slide 7: New Developments
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	Changes In The Labor Market

Explain that you are going to take some time to outline a number of trends that are expected to change the labor market situation.  These trends are relevant to all leaders who are interested in supporting their members of their community to find jobs and anticipating what needs might arise in their community.

· Increase in the number of women in the workforce outpaces growth in the number of men in the workforce.

· Fastest growing labor market segment is in the 45 and older age group.

· Increasing number of immigrants in the workforce.

· Hispanic labor force will grow four times faster than the rest of the labor force.

· The youth labor force (16-24) is expected to grow more rapidly than the overall labor force for the first time in 25 years.

	Show Slide 8: Labor Market Trends
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Customize:  Include some pertinent labor market information about your state.

	Economic projections through 2008 show:

· Service and retail trades will produce 75% of all new jobs.

· Manufacturing jobs remain at current levels.

· Computer and data processing services industry will continue to expand.

· Substantial growth in health services industry.
	Show Slide 9: Economic Projections
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	These statistics tell us that the future labor force is going to be older and more diverse and that most job growth is going to be in the services sector with much of it being technology or health care related.


	


	The U.S. economy is ever changing and evolving.   Some of these changes are positive and some are negative.  Regardless, these changes cause stress in the lives of the individuals affected, leaving a large number of workers feeling stressed, over-worked, and vulnerable.  

· Employers are having a difficult time finding qualified workers.

· Non-technical workers have to learn technical skills.

· Thousands of workers are being laid-off due to an economic slowdown, increased foreign competition, changes in demand, and lack of technical skills. 


	Show Slide 10: Stressful Labor Market Trends
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	Workforce development consists of the range of activities that give individuals the skills, knowledge, and abilities they need to succeed in the 21st century workplace and marketplace.  In addition to contributing to the lives of individuals, workforce development allows businesses to have a skilled and prepared workforce and allows communities to create healthy economies.  Business, educational institutions, government social service agencies, working and unemployed individuals, faith-based and community organizations all have a stake in workforce development.


	Show Slide 11: What is Workforce Development

[image: image30.png]What is Workforce
Development?

Workforce Development consists
of activities which give individuals
the skills, knowledge and abilities

they need to succeed in the 21t century
workplace and economy.







	The Workforce Investment Act

In 1998, Congress passed the Workforce Investment Act (WIA), which represents the first major reform of the workforce investment system in 15 years.  The Workforce Investment Act shifted how the government delivers employment and training services and increased the opportunities for partnerships with faith-based and community organizations.  The success of the reformed workforce system under WIA is dependent upon the true partnerships between all the community stakeholders who are invested in and committed to workforce development.

The overriding principles behind the legislation were to create a locally driven, state coordinated system that:

· Improves individual choices

· Reflects local conditions

· Results in increased employment, retention and earnings of participants
· Results in less welfare dependency and a higher quality of workforce.

	Show Slide 12: WIA Principles
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	The specific goals behind the Workforce Investment Act were to:

· Streamline services

· Empower individuals

· Increase accountability

· Provide local oversight by business-led local boards

· Improve youth programs

· Increase state and local flexibility

· Create a One-Stop Career Center network

· Provide universal access to core services
	Show Slide 13: WIA Goals
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	Establishment of One-Stop Career Center System

The creation of the One-Stop Career Centers makes the timing particularly right for collaboration between government and faith-based and community organizations.

A One-Stop Career Center is a place where local, state and federal employment, education and training programs are brought together as a single network of public and private resources.  

The new One-Stop Career Centers link employers to a variety of qualified applicants and provide job seekers with access to employment and training opportunities.

One-Stop Career Centers are designed to cater to the needs of the local area.  This focus creates a great opportunity for partnership with faith-based and community organizations who already are sensitive to the needs of the community.


	Show Slide 14: One-Stop Career Center Definition
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	One-Stop Career Centers are designed to encourage partnership and cooperation at the local, state and national levels.  Each One-Stop Career Center is designed at the local level by a local Workforce Investment Board, made up of people who are appointed by local elected officials.  

Each local Workforce Investment Board selects a One-Stop Career Center operator who is responsible for day-to-day operations of their center.  The performance of each local system is judged based upon performance levels the local board negotiates with the governor.
	Show Slide 15: Local Responsibilities
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	Explain that a business-led state Workforce Investment Board is appointed by the governor to oversee each state's One-Stop Career Center system and to develop a statewide five-year strategic plan.  The governor also designates a state agency to be responsible for the oversight of the state system.  With few exceptions, governors have designated the state workforce agency that carries out the state's labor exchange programs.  The performance of each state is judged based upon performance levels the governor negotiates with the U.S. Secretary of Labor.


	Show Slide 16:  State Responsibilities

[image: image35.png]State Responsibilities

« Governor appoints a business-led
state Workforce Investment Board to
oversee One-Stop Career Centers
and to develop a statewide 5-year
strategic plan

« Governor designates a state agency
to oversee the state system

« Performance is judged based upon
performance levels the governor
negotiates with the U.S. Secretary of
Labor




Customize:  Distribute a list of the state Workforce Investment Board members

Customize:  Be sure to include the name of your state’s oversight agency.



	The federal role in the One-Stop Career Center system is generally to coordinate activities between the federal agencies, to provide administration and oversight to ensure financial accountability of programs and compliance with legal requirements and to provide technical assistance to states and localities as they implement WIA.


	Show Slide 17: Federal Responsibilities 
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	Although states and local communities have been creating their own One-Stop Career Centers since the early 1990's, it wasn't until the Workforce Investment Act was signed into law, that many of the barriers to creating effective One-Stop Career Centers were eliminated.

This landmark piece of legislation is still relatively new. Full implementation began on July 1, 2000.


	


LEADER'S GUIDEBOOK

SECTION 2:

YOUR LOCAL ONE-STOP CAREER CENTER

	Section 2: Your Local One-Stop Career Center

Explain that you have talked about One-Stop Career Centers, what they are and what they are designed to do.  Now is the time to see one first-hand.

Each tour should include, but not be limited to, these key points:

· Show the variety of services offered at the local One-Stop Career Center including brief glimpses of an assessment and eligibility determination.

· Demonstrate the usefulness of the Internet tools at the center.  Let them see that your One-Stop Career Center offers jobs at all levels, NOT JUST ENTRY LEVEL JOBS.

· Highlight the friendly and helpful staff.

· Illustrate that the purpose of the office is gaining employment, not simply filing for unemployment benefits.

· One-Stop Career Centers are designed to offer different levels of services for job seekers.

· Fully equipped resource rooms are available for those who wish to conduct their own job search or for those who need only a little assistance.

· Job seekers may receive more assistance in their job search by registering for a set of core services at each One-Stop Career Center.  

· Job seekers in need of additional service to become or stay employed may also receive training from eligible training providers.

· One-Stop Career Centers are designed to reduce waiting by getting people where they can get help as quickly as possible.
· One-Stop Career Centers also offer many services to employers.
	Show Slide 18:  Title Slide, Section 2: Your Local One-Stop Career Center
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Customize:  The primary activity of Section 2 is a tour of the One-Stop Career Center.  Each state should customize the tour to capitalize on the strengths of the host office.  Each One-Stop Career Center will have its own key points of emphasis.  

Preparation: In advance of the Briefing Session, select individuals to serve as tour guides.  You will need one tour guide for approximately every five people.  When multiple groups are needed, start tours in different areas of the One-Stop Career Center.

Each tour should include, but not be limited to, the following areas:

· Reception area

· Jobs board or bulletin board

· Resource room materials (newspapers, videos)

· Electronic tools in resource room

· Interview rooms

· Counseling areas

· Training areas

Be sure that tour guides use everyday language and do not use workforce jargon such as “case management” and “dislocated workers” in their presentations.  




	
	While the guides should not follow a script, their presentations should be coordinated to ensure they include the same key points so consistent messages are given.
Customize: Provide a list of the services offered at your state’s One-Stop Career Centers.  Customize:  Provide a list of employer services your One-Stop Career Center provides.

	Explain that each One-Stop Career Center offers services ranging from self-service activities to more intensive staff-assisted services. The Workforce Investment Act provides for a continuum of three levels of services that individuals are to progress through: core services, intensive services, and training, with the more extensive levels of services being provided only after the individual is unable to obtain or retain employment with basic services.
	

	Core Services

Each One-Stop Career Center is designed to provide a set of core services to anyone who wishes to receive them.  Those services include:

· Determination of the types of assistance for which a person qualifies;

· An initial assessment of a person’s needs;

· Assistance in their job search;

· Career counseling;

· Information about the current labor market;

· Information on training and other providers;

· Information on One-Stop Career Center activities;

· Information for filing Unemployment Insurance claims; 

· Assistance establishing eligibility for Welfare-to-Work and financial aid assistance; and
· Follow-up services.

	Show Slide 19:  One-Stop Core Services
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Show Slide 20:  One-Stop Core Services (Cont’d)
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	Intensive Services

Intensive services may be provided to adults and dislocated workers who have received at least one core service and cannot obtain or retain employment through the core services.

Intensive services available include: 

· Assessment of skill levels;

· Development of an individual employment plan;

· Group counseling;

· Individual counseling and career planning; 

· Case management; and

· Short-term pre-vocational services.


	Show Slide 21: Intensive Services
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	Training Services

Those who still need additional assistance and qualify will be evaluated to determine if they are in need of training and if they possess the skills and qualifications needed to participate successfully in the training program in which they express an interest. Training services must be directly linked to occupations that are in demand in the local area, or in another area to which the individual receiving services is willing to relocate.  In areas where the local board and the governor have determined that adult funds are limited, welfare recipients and other low-income individuals may receive priority in the use of such funds for training and intensive services. 

One-Stop Career Centers provide access to consumer information relating to training providers that can assist individuals in gaining relevant skills, including information on the performance of such providers in placing graduates in employment. 


	Show Slide 22: Training Services
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	Tour Logistics

Now that you know a little more about what a One-Stop Career Center offers, it’s time for you to see one for yourself.

Introduce the guides for the tour, and explain how the tour will progress.  Plan 45 minutes for the tour, and 15 minutes for a break following the tour.


	

	One-Stop Tour

Dismiss the group for their tours.


	


LEADER'S GUIDEBOOK

SECTION 3:

HOW FAITH-BASED AND COMMUNITY ORGANIZATIONS CAN GET INVOLVED IN ONE-STOP CAREER CENTERS

	Section 3: How Faith-Based and Community Organizations Can Get Involved in One-Stop Career Centers

Welcome attendees back to the last hour of the session.  

Ask them if they have any questions about what they just saw on the One-Stop Career Center tour.  

Ask them if what they saw differs from what they thought they were going to see.

Ask them if they were able to see how the One-Stop Career Centers might be able to help people in their congregations who have employment needs.


	Show Slide 23:  Title Slide, Section 3: How Faith-Based and Community Organizations Can Get Involved in One-Stop Career Centers
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	Explain that so far, this session has dealt with why the time is right for One-Stop Career Centers and faith-based and community organizations to work together and then what a One-Stop Career Center is and how it works.

This section is where we examine actual ways faith-based and community organizations and One-Stop Career Centers might work together to our mutual benefit.  It is important that as we go through this section, you begin to think about how involved, if at all, your organization wants to become with your local One-Stop Career Center and how you might interact.  Just as individuals have different needs and wants from One-Stop Career Centers, so too will faith-based and community organizations’ needs and wants vary.  One-Stop Career Centers and faith-based and community organizations in particular communities can foster different relationships.  It is up to you to decide if developing a working relationship with your local One-Stop Career Center would benefit you and those you serve.


	


	In this section, we will look at five critical roles faith-based and community organizations can play in meeting the employment needs of their members and surrounding communities.  We are going to look at these roles from least involved to most involved. 


	Show Slide 24: Five Critical Roles 
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	Supplement

If your faith-based and community organization is like many others, the needs of your community far outweigh your resources.  Utilizing the resources of the local One-Stop Career Center can assist you in helping others with their employment needs.

The staff at your local One-Stop Career Center is trained to help people achieve their career goals.  By referring those in your community with employment needs to their local One-Stop Career Center, you can get workers in touch with the help they need, while freeing up you and your staff to concentrate on other critical problems.

There are many ways you can encourage those in your community to get the help they need at their local One-Stop Career Center, including:

· Recommending and referring to One-Stop Career Centers and Career OneStop in appropriate casual conversations, meetings and counseling sessions.
· Including articles about One-Stop Career Centers and Career OneStop in your organization’s newsletters.

· Providing information about One-Stop Career Centers and Career OneStop on bulletin boards.

· Sponsoring a trip to your local One-Stop Career Center.
	Show Slide 25: Supplement
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Customize: Work with your organization’s communications and marketing staff in advance to draft a newsletter article that can be distributed during this session.




	· Sponsoring training sessions on Career OneStop. 

· Hosting a special career-planning seminar featuring a One-Stop Career Center staff member. 

Your organization can also provide this vital assistance without depleting your limited time and financial resources.  It requires no formal agreement with the local One-Stop Career Center, but can pay tremendous dividends in the lives of individuals in your community.


	

	There are a number of reasons why you might want to consider referring those in your surrounding communities to their local One-Stop Career Center.  Those reasons include:

· To help people in your community access government services who would not be able or choose to access them without your support;

· To support people in your community who are transitioning into the workforce, whether because they were previously on welfare, incarcerated or simply unemployed;

· To support youth who are entering the workforce for the first time;

· To help people succeed and improve in their careers;

· To reduce job-related stress in their homes;

· To make them more productive.


	


	Empower

One of the greatest strengths of faith-based and community organizations is the sense of caring, compassion and support they demonstrate in their communities.  People facing critical employment problems are often in need of that type of support.  Whether a person is facing the loss of a job, an impending layoff, or the need to change jobs, your organization is perfectly positioned to provide those individuals with some of the support they need during these stressful situations. 

Your organization can empower your community members and volunteers to help those facing employment problems in numerous ways, including:

· Internet access – Provide a resource room in your organization’s building where job seekers can access the Career OneStop to search for jobs, enter a resume, or explore career opportunities.

· Mentoring – Pair someone with employment problems with a volunteer or team of volunteers who can support that person during their time of transition and difficulty.  These mentors can provide advice and encouragement, and can serve as real-life success stories that perseverance will get results. Mentors can also help individuals access the resources they need.

· Work experience – Ask your volunteers who own their businesses and those who are managers to provide work experience to someone with employment problems.  This can result in critically needed income, newly acquired work skills, valuable experience and positive references for their resume.

· Communications assistance - Ask those in your organization with good communications skills to help a job seeker create and proofread resumes and cover letters for proper grammar, punctuation and content. 
	Show Slide 26: Empower
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	· Interview preparation – Ask your volunteers who have management or Human Resource experience to help a job seeker prepare for upcoming interviews.  This could result in increased courage and confidence at subsequent interviews.

· Education tutoring – Ask those in your organization who are well educated to tutor those people wanting to improve their skill in areas such as reading, writing, mathematics and English speaking skills.  

By empowering your volunteers and supporters to help those facing serious job difficulties, your organization provides an invaluable service in your community and strengthens its impact and consequently its position within the community.


	

	Some of you may already be providing the types of services/ministries listed above.  However some of you might consider choosing to take on new responsibility because:

· You may want to build a stronger sense of community within your organization.

· You may want to serve people in your community by leveraging the skills and talents of your members.


	


	Reach

Your organization may already offer critical support services to remove barriers to employment for those in your community.  These services are often ones that fall between the cracks of government programs, including such things as childcare, transportation, or assistance with clothing or life skills training.  

These resources can mean the difference between someone being able to work or having to go on public assistance.  However, publicity about these services is often spread by word of mouth.  Your organization can use the One-Stop Career Center to expand your reach into the community and the availability of your resources.

Your organization can expand the number of people it reaches in the community by:

· Informal Arrangement with the One-Stop - Letting One-Stop Career Center leaders know about the services your organization already provides and inviting the local One-Stop Career Center staff to refer people in need of those services.  For instance, many faith-based and community organizations have let their local One-Stop Career Center know that they offer clothing pantries for those who need clothes for interviews. 

· Formal Arrangement – After getting approval from the local Board and the chief elected official, you can sign a Memorandum of Understanding with the local Board to become a formal One-Stop partner. Partners can be located on-site or off-site.  One creative example is a faith-based organization that uses its own vans as a “Virtual One-Stop Center” to provide community outreach and services.

For more information contact your local Workforce Investment Board or your local One-Stop Career Center.


	Show Slide 27: Reach
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	These types of services are probably best left for faith-based and community organizations that:

· Want to attract more people in their communities.

· Have felt called to serve those in need. 

· Have adequate financial resources and volunteers.

Later we will discuss how faith-based and community organizations without adequate financial resources might be able to get assistance to provide these and other services.


	


	Verify

The Workforce Investment Act established a workforce investment system that depends upon the active participation and leadership of businesses and community leaders.  

In order to better serve the community, you might choose to verify that the resources are being used wisely by serving on the local or state Workforce Investment Board or youth council, or attending board meetings and researching board activities.  WIA established supervisory bodies at the local and state levels.

Each of these oversight bodies needs people who care about helping individuals meet their full potential and providing a qualified workforce for area employers.

The oversight bodies are:   

· Local Workforce Investment Board – The chief local elected officials of each local area that hosts a One-Stop Career Center must appoint a business-led Workforce Investment Board to: 

· Establish the workforce investment policies in the local area;

· Develop the local workforce investment plan, which specifies the types of services that are provided;

· Conduct oversight of the One-Stop Career Center system in the local area, designate and/or certify One-Stop operators, identify optional One-Stop partners from participating programs and negotiate and enter into Memoranda of Understanding under which One-Stop Career Centers are administered; and

· Negotiate, with the governor, the performance levels that apply to local areas and that could result in incentive funds or sanctions. 


	Show Slide 28: Verify
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	· Local Youth Council – Each local Workforce Investment Board is required to have a local Youth Council, whose responsibilities may include: 

· Developing portions of the local plan relating to youth;

· Recommending the providers of youth activities to be awarded grants by the local board;

· Conducting oversight of these providers; and

· Coordinating youth activities in the local area.   

Youth Councils include representatives of:

· Youth service agencies; 

· Parents;

· Public housing authorities;

· Job Corps; 

· Former youth program participants; and 

· Other appropriate individuals.

· State Workforce Investment Board – Each state is required to establish a business-led state Workforce Investment Board, consisting of the governor and appointees of the governor representing business, education, labor, local elected officials and others.  The Board assists the governor in developing a five-year strategic plan, continuously improving the system, designating local workforce investment areas, developing state performance measures, and developing certain discretionary funding formulas.


	

	This role is best for faith-based and community organization leaders who:

· Want to personally ensure the best use of government funds.

· Want to be sure their voice is heard when it comes to the direction of employment and youth programs.

· Want to establish relationships with business, educational, and social service agencies in their communities.


	


	Expand

Organizations may desire to expand their resources by applying for local, state and federal dollars.  

In January 2001, President George W. Bush established the Office for Faith-Based and Community Initiatives in the White House and centers in the Departments of Labor, Health and Human Services, Housing and Urban Development, Education, and Justice.  These centers work to identify and eliminate improper barriers to effective participation of faith-based and community organizations in federal programs using legislative, regulatory and programmatic reforms.  

The Department of Labor’s Center for Faith-Based and Community Initiatives (CFBCI) keeps its website, www.dol.gov/cfbci, updated with information about DOL grants relevant to faith-based and community organizations and intermediaries. CFBCI works within the department to simplify the grant process so that it can be accessible to new grantees, faith-based and community organizations.  The website also includes simple and clear information about how to write an effective grant proposal.

Besides looking into Federal DOL grants, it is important that your organization know about local and state funding opportunities.  Eighty-five percent of the DOL’s Employment and Training Administration’s monies are given directly to states and localities in formula grants for the One-Stop Career Center System. 


	Customize: Explain your state’s policy on the Charitable Choice provision, and what needs faith-based and community organizations might consider filling.

Be aware that some state legislatures have not yet changed state laws that conflict with the Charitable Choice provision of federal law.

Show Slide 29: CFBCI Goals
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	If appropriate, your organization can apply to become a service provider through your local One-Stop Career Center.  Information about requirements for becoming a service provider is available through the One-Stop Career Center.

Secondly, your organization can apply for grants through the local Workforce Investment Board, Youth Council and State Workforce Agencies.  


	Customize:  Include website information and contact information.

Show Slide 30: State/Local Contact Information
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	For more information on the faith-based and community organization initiative and grant opportunities, visit these websites:

www.whitehouse.gov/infocus/faith-based/
www.dol.gov/cfbci
www.WorkforceATM.org

	Show Slide 31: Federal Initiative and Grant Information
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	Now that you have a better idea of what some of your options are for becoming involved with your local One-Stop Career Center, it is important that you consider how involved your organization might want to become.  

We certainly hope everyone here will agree that the One-Stop Career Center is a valuable resource where you can send those in your organizations and communities who have employment-related problems.  Beyond that, there is no right or wrong answer for how involved you want to become.  We leave it up to you to participate, as you feel appropriate and how you feel it would best benefit your organization and those in your community. 
	


LEADER'S GUIDEBOOK

SECTION 4:

CONCLUSION

	Section 4: Conclusion

State that the goal of Section 4 for you to learn from them.  The objective is to make similar Briefing Sessions as successful as possible in the future.   

Ask attendees if there are any final questions.

Ask them to fill out response forms and return them to you before leaving.

And/or ask them to fill out evaluations of the session so your organization can improve similar sessions in the future.

Thank attendees for attending the session and for participating in the discussions.

Adjourn the meeting.


	Show Slide 32: Title Slide, Section 4: Conclusion
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Appendix

OMB No. 225-0059

Expires 06/30/03     
EVALUATION

NAME OF INFORMATION SESSION:

SESSION LEADER:







DATE:

1) On a scale of 1-10 with “1” being “Not at All Satisfied” and “10” being “Extremely Satisfied,” how satisfied are you with the information you received today? (Circle your rating)

1
2
3
4
5
6
7
8
9
10

Not At All







Extremely



    Satisfied







     Satisfied

2) Considering the expectations you may have had about the briefing session today, to what extent has the session met your expectations? "1" means "Met None of My Expectations" and "10" means "Exceeded My Expectations" (Circle your rating)

1
2
3
4
5
6
7
8
9
10

         Met







     Exceeded


         None

3) Thinking about the ideal session for the area covered today, how well did this information session compare to the ideal session? "1" means "Not Very Close to the Ideal" and "10" means "Very Close to the Ideal" (Circle your rating)

1
2
3
4
5
6
7
8
9
10

    Not Very







         Very

      Close







        Close

4) Quality of handouts and information materials

1
2
3
4
5
6
7
8
9
10

        Poor







      Excellent

5) Ability of session leader to make the information clear and useful

1
2
3
4
5
6
7
8
9
10

        Poor







      Excellent

6) What did you like best about today’s information session?

7) What suggestions do you have about how the information session might be improved?
Faith-Based and Community Organization Response Form
Please take a moment to fill out the following response form to let us know which areas of participation are of initial interest to you.

Supplement

______Make reference to One-Stop Career Centers in appropriate casual conversations

______Recommend One-Stop Career Centers during appropriate meeting sessions

______Include articles about One-Stop Career Centers in my newsletters

______Provide One-Stop Career Center information on bulletin boards

______Schedule a faith-based or community organization sponsored trip to my local One-Stop Career Center

______Schedule a training session on Career OneStop

______Host a special career-planning seminar featuring a One-Stop Career Center staff member

Empower

______Provide Internet access

______Establish a mentoring network within your organization

______Arrange work experience opportunities for some in your organization

______Provide communications assistance for those who need help preparing resumes/cover letters

______Stage practice interviews 

______Arrange educational tutoring for those who need it

Reach

______I’m most interested in establishing a formal arrangement with my local One-Stop Career  Center

______I’m most interested in establishing an informal arrangement with my local One-Stop Career Center
______The type of help I am most likely to provide includes:

______Clothing

______Child care

______Life Skills Training

______Transportation

______Other (Please describe)________________________________________________

Verify

______I would like to become a member of my local Workforce Investment Board

______I would like to become a member of my local Youth Council

______I would like to become a member of my state Workforce Investment Board (Gubernatorial   Appointment)

Expand

______I would like more information on how to compete for Federal funds to provide services

Name

________________________________________________________________

Organization
________________________________________________________________

Address
________________________________________________________________

City

________________________________ State ____________Zip ____________

Phone

________________________________________________________________

E-mail

________________________________________________________________

Five Ways Faith-Based and Community Organizations

Can Help Meet Their Community’s Employment Needs:
Supplement

Supplement your organization’s resources by helping those you serve access employment-related resources available through the U.S. Department of Labor.

Locate your closest One-Stop Career Center by calling 1-800-US2-JOBS or go online at www.servicelocator.org.

Refer individuals seeking employment assistance to their local One-Stop Career Center.
Empower

Empower volunteers in your community to help those facing employment difficulties:


Use your strengths and resources to aid those in need with their employment search. 

Reach

Reach out to local citizens by making your organization’s services available through your local One-Stop Career Center.

Speak to the One-Stop operator about the possibility of partnering through an informal arrangement, formal arrangement or a Memorandum of Understanding.

Verify

Verify that your local workforce needs and resources are prioritized appropriately by serving on an oversight body or as an information resource for workforce investment leaders.

Contact leaders of the local Workforce Investment Board to find out about their 5-year strategic plan and its allocation of resources.  Contact information for Workforce Investment Boards may be found at www.nawb.org under Member Directory.

Attend local Workforce Investment Board meetings.


Inform the Workforce Investment Board about your organization, its commitments and projects.
Expand

Expand your resources by becoming an eligible service provider through your local One-Stop Career Center.

Learn the requirements for becoming a service provider through your Workforce Investment Board.

Expand your resources by applying for local/federal/state grants.

Ask your Workforce Investment Board, Youth Council, county and city employment agencies about upcoming grants to be released through requests for proposals (RFPs).

Locate grants online by visiting your State Workforce Agency website which you may access at www.naswa.org or by visiting the U.S. Department of Labor’s Center for Faith-Based and Community Initiatives website at www.dol.gov/cfbci and clicking on Funding Opportunities.
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